CALIFGRMIA

Pepperdine Univetsity

24255 Paclic Coast Hwy., Malitu 90263

Type: Private, Churches of Christ, four-year

Degrees: B, wMeD

UAL: gu.._?sé.um%ma_am edu

Phone: (310) 506-4000

{nst. Lnnau....ﬁ_pm?wm. il 9492001}

Prag. Accred.: Business (AACSB), Clinica! Psychology,
Law, Music

Philtips Graduate Ins
5,445 Balbea Blvd., Enclno 81316-1509
Type: Private, Independent, four-year
pegrees: M, D

URL: .._no..:iss.ue.we_

Phone: (818) 386-5600

inst. Accred. WASC-SR. (1 983/2006)

Enrol; 6,089

Calandar: 7. plan

Enrofl: 260

Calendar; Sem. plan

pitzer Coliege

1050 North Mills Ave.. Claremont 91711-6101
Type: Private, Independent, fout-yaar

System: Grarement University Consortiur
Degrees: 8

URL: :g_____,....zs.ﬂﬁ%mu:

Phone: (809) 621 -8000 Catendar: Sem. plan
fnst, Accred.: WASG-SR. (186511989} -

platt College

1000 South Fremont Ave., A9W, Ahambra 91803
Type: Private, proptietary, four-year
Degrees: A B

URL: 38..:52.2&8:«%@%
Phone: (626) 300-5444

inst Accred.: ACCSCT (1987/2004)

Enrot: 912

Enroll: 142

platt College :

7755 Center Ave., Huntingten Beach 92647
Type: Privats, proprietary, four-year
Degrees: A, B - :

URL: :%..zisi.agno_sam.mn_c

Phane: {949) 851-4991

Inst. Accred.: AGCSCT {1985/2008)

Ontarlo Campus
5700 imhand Empire Bivd., Ste. 400, Dntario 91764
Phone; (809) 941-9419

platt College San piego

5250 El Cajon Rivd., San Diego g2115-3919
Type: Private, proprietary, foue-year
Degrees: A, B

URL jﬁ.aiﬁéb_mn.mng

Prane: {619 265-0107

Inst. Acered. ACCSCT {1985/2003)

Enroll: 142

Enrofl: 293

Accredited Degree-Granting institutiony

Point Loma Nazagene University

3900 Lomatand Dr., gan Diego 92106

Type: Private, Church of the Nazarene, four-year

Degrees: A, B, M - Enroit: 224

WRL snnu._.(ié.a_oam.ma: ]

Phone: 619 848-2200

Inst. Agcred.: WASC-SR. {1 940/19a7} i

Prog. Accred.: Business {RCBSP) Music, Nursing, Nursge
Education

Cafendar: Sem, |

pomona College

550 North Coflege Ave., Claremant a7l
Type: Private, independent, four-year
System: Claremont University Consortium

Degrees: B Enroft: 155
URL: smS.Eé?uca%m.mn: g
Phone: {808) 621 -8131 Cafendar; Sem. 14

Inst. Acerad. WASC-SR. {1 040/2002)

porterviile College

100 East College Ave., partervilla §3267-5301
Type: Public, glate/local, two-year
System. Kern Community Cotlege District
Degrees: A

paL: :ﬁ:i%i.uonmz._smoo__mom.ﬁc ]
phone; (559) 791 -2200 Calendar; Sem.
fnst. Aecred.; WASC-JR. (1952/2001) ;

Professional Golfers Career College
£ Box 892319, Temecuia g2589-2319
Type: Pilvate, proprietary, two-year
pegrees:h

UAL: 33_.:5258%_3983
_Phang: (951} 719-2094

Inst, Accred. ACICS (1996/2005)

Enrall m.._&.

Calendar: SemS

grlando Campus E
15301 Phil Ritson Way, Winter @arden, Fb 34787 34

Phiona: {407) §05-2200 3

Quality College of Cufinary Careers
1776 North Fine Ave., Fresne 93727

Type: Private, proprigtary, two-year
Degrees: A )
{RL: :3%3&.@25%:8__.85 :
phong: (569) 251-0573

Inst. Accred.: AGCSCT {2004)
Prog. Accred.: Cattinary Education

fledstone College—Lo0s Angeies
ga11 Aviation Blvd., inglewaod 9301-2904
Type: Frivate, proprietary. fWo-yEar
Dagrees: A

UAL: hip/hwanw redstonecoliege.com
Phone: (3101 337-4442

inst. Accred.: GOE {1988/2000)

pedstong tnstitute—Houston " h .
3RE0 Tetepione R, Houston, ¢ 770615
Phone: (713) 635-4444

pecredited Degree-Granting Institutions

peediey College

g45 North foed Ave., Reediey 03654-2089

e public, state/local, bvg-year

Systemn: gtate Center Commurity College District
Pegraes: A Enroil: 7,534
AL 36;3%?33_%9_898:
phone: (559) 638-3641

inst, Accred.; WASC-JR. (1 952/2006)
pog. Accred.: Danital Assisting, Farestry

Remington College—San Diego

193 Camino de ia feina, North Bldg., Ste. 100, San Diego
92168

Type: Private, proprietary, four-year
System: Education America, 6.
pegrees: A, B M

VAL =§5§<§aiSsgno__m@m.ma_._
Phona; [619) 86-8600

Inst. Accred. ACIGS (3 998/2002)

Calendar: Sem. plan

Enroll: 381

Calandar: Qir. plan

Honolulu Campus
1111 Bishop St 5te. 400, Honolulu, H1 96813-2811
Phone; (808) 842-1000

Tempe Campus
875 West Elliot Ra., Ste. 126, Temps, AZ 85284-1133
Phone: {480} 834-1000

Rio Hondo College
3600 Workenan Mill Rg., Whittier 90601-1689

Type: Public, stateflocal, two-year

System: R Hendo Community Coliege District -
Ena%.» ) Enrotl: 8,641
URL: hittp:/Awwow_riohondo.edu
Phone: (562) 692-0921

Catendar: Sem. plan
Inst Accred.: WASC-JR. (1967/2002) °

Riverslde Community Coliege

4800 Magnotia Ave., Riverside 92506-1293
Tpe: Public, stateflocal, two-year

Systorn: Riverside Community College District

Degrags: A
“URL: ittpodwww.roe.edu o 19352
gg&»oww% 222-8000

[ - WAST-JR. (1952/2001
Prmg. Acered.: Nursing !

Calendar: Sem. plan

~«Moreno Valley Campus

8130 Lassalie 5t., M

o0 ., Mareno Vatley 92551 -

! (851) 571-6100 } 92551 2089
Acered: Physician Assistant

to Campus ’
01 Thind 8L, Nores 92860-2600

" Degrees: A, B, M,D

CALIFORNIA

Sacramento City College
2835 Freeport Bivd., Saramento 95822-1386
Type: Public, stateflocal, two-year
Systern: Los Rios Cotnmuntty College District
Degrees: A . Eproll: 10,616
URL: http:/hwww.sce. losrins.edu
Phone: (916} 558-2111
Inst. Accrad.: WASC-JR. (1952/2004)
Prog. Accred.: Dental Assisting, Dental Hygiens,
Ocoupaticnal Therapy Assigting, Physical Therapy
Assisting
saddleback Gotlege
28000 Marguerite Plavy., Wission Viejo 92692-3609
Type: Public, state/local, two-year
System: South Orange Gounty Community College District
Degrees: A . Ertroll: 8 AT -
URL: zﬁmzsé.mm&_mam%ac :
Phone: {949) 582-4500
 Inst. Accrad.: WASC-JR. (1971 12005)
Prog. Accred.: Nursing

Cafendar: Sem. pian

Galendar: Sem. plan

Sage College
12125 Day St., Bldg. L., Moreng vatley 92557-6720
Type: Private, propristary, {wo-year
Degreas: A

URL: :ﬁ&iés.ﬁ%,_f.maan.noa
Phone: {951} 761-2727

Cafandar: Gtr. plan
Inst Accred.: AGICS {1 986/2005)

San Diego Campus )
2820 Camino del Rio South, Ste. 100, San Disgo
92108-3821

Phone: {619) 683-2727

Saint John's Seminary

5012 Seminary Rd., Camarilio 93012-2598

Type: Private, Roman Catholic Church, four-year
Dagrees: B.M, P Enroll: 92
YRL: hitp:/femvw.stjohnsen.egy .
Phone; (805) 482-2755 Calendar: Sem. pian
tnst. Accred.: ATS (1 976/2002), WASGC-SR. (1 951/2002}

Saint Mary's Coliege of Galifornia
1828 St. Mary's Rd., Moraga 94556
Type: Private, loman Catholic Chureh, four-year

Enrolt: 3,497
URL: zasfg.aame?om.a:
Phone: (925) 631-4000 Calendar: 4-1-4 plan
Inst Accred.; WASC-SR. (1949/2003) i
Prog. Accred.. Montessori Teacher Education, Nursing

Education

Saint Patrick's Seminary and University
320 Middlefield Rd., Menlo Park 34025-3596
Type: Private, Roman Catholic Church, four-year
Degrees: M, P

URL: it/ stpatricksseminary.ord
Phons: (650) 325-5621 Calendar: Sem. plan
Inst. Accred.: ATS (1971/2004), WASC-SR. (1971/2003)

Enroll: 85

R
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Mission Statement

To educate and train crganizational
leaders and consultants who understand
human relations, business environments,
‘and the dynarnic potential of diversity in
the workplace, and who are equipped

to lead or assist corporate and nonprofit
organizations through change and grawth
in a global economy. :

Program Goals

Our Organizational Consulting program
focuses on leadership, problem solving,
team building, and change management
skills and strategies as students:

B | carn to b more effective consultants
or managers, able to understand
and coordinate diverse activities and
perspectives within 2 multicultural,
global society,

B Learn the latest frameworks for making
sound business decisions with a
systemic focus;

A Fing ways to chailenge persanal
and crganizational paradigms, and
implement and sustain positive
change; :

] Develop 3 management toolkit that
can immediately be applied in the
work setting;

B Gain hands-on experience in team
leadership and team membership and
learmn to integrate differing opinicns -
and personalities for positive
outcomes;

8 Explore emerging trends as they
relate to professional practice, using
the systematic process of action ar
applied research as a mode of inquiry
for seeking response and/or resclution-
to organizational challenges;

B A supported and challenged
by faculty who are experienced in
organizational leadership and currernt
ranagement research, are adept at
leading an executive classrcom, and
are sought-after as consultants to
leading organizations; and

B Network and tearn with fellow students
representing a variety of indistries,
functions, and organizations, and
whose diverse experiences contribute
to an atmosphere of vibrant
infermation exchange.

Educational Philosophy and -
Training Model
Phillips Graduate Institute’s Organizational
Consulting (OC) Program is designed to
enhance the personal and professional
skills of consultants, managers, and
leaders. Organizations large and small,
for-profit and non-profit, are increasingly
using people with behavioral science
education and training to address a
wide range of human systems-related
issues in the workplace. The application
of psychelogy to business is a booming
and expanding field, and the focus of
Phillips” program is to educate and train
consultants ready to meet the chalienges |
of organizations in the 215t century.
Building on three decades of research
and experience in human relations, the
OC Program integrates hurnan dynamics
with contemporary business practice. Like
other Phillips prograrms, we emphasize a
three-dimensional approach to learning,
Students participate in an interdisciplinary
curriculum that combines academic
instruction, hands-aon application, and
perscnal and professional development.
The Qrganizational Consulting
Program is designed arcund four distinct

-competency areas, or "domains.” Through-

these domains, students gain knowledge,

“skills, and an appreciation for diverse

values and attitudes: Domain A, Trainse
Self Assessment and Development,
consists of personal values and ethics, self-
assessment and managemaent, professional
development and life-long learning, and
individuz! and professional accountability;
Domain B, Know/edge-Based
Fundarnentals, includes organizational
behavior—science-and applications,
business pragmatics {corporate, nonprofit
structure/processes/products), and legal
issues and organizational responsibility;
Pomain C, Mediating/Process
Competencies, consists of communication,
critical thinking, systems thinking, and
strategic thinking, and Domain D,
Qperational Competencies, indudes
multilevel organizational appraisal and
assessment, multilevel organizational
intervention, multilevel program
evaluation, collaborative/team-orierted
behavicr, and applied professional ethics.
Founded on Phillips Graduate Institute’s
core values of apprediation for diversity,
integrity, the challenge to grow and
develop, collaborative involvement, and

contribution to positive social change, the
OC Program applies a systemnic philosophy
to organizational and social change. Our
program focuses on training students

to become consultants and members of
organizations where people continually
expand their capacity to create desired
results, and where new and expansive
patterns of thinking are nurtured. Our
graduates are knowledgeable in concepts
and theories of diversity, strategic
change, global business, communications
management, action research,
entrepreneurship, and leadership. They
are able to assess, analyze, develop, and
implement creative solutions, and to

be agents of change for individuals and
organizations.

The Program’s Structure
Coursework is taken for eight semesters
over a two-and-a-half-year period. Classes
are held on Saturdays from 8:00 a.m. to
&00 p.m., with cccasional Wednesday
evening classes fram 6:00 p.m. 1o 10:00
p.m.

Field Placement Services
Phillips Graduate Institute students in
the Organizational Consulting pregram
receive assistance with their field
placement through the OC department.
The department has business partnerships
with several organizations, enabling
students to strengthen their organizational
assessmént, leadership and consulting
skills through four semesters of field-hased
experiences. . ) .
Through the Practicurn in Consultation
courses, students have the opportunity
to observe and participate in consulting
projects conducted by indepandent
consultants or by OC faculty members in
their own consulting practices. Through
the Field-Based Consulting courses,
students receive expanded training
opportunities by working directly with
organizational clients. Additionally, courses
in Strategic Planning, Executive Coaching,
Organizational Teamwork and Conflict
Management, International Organizational
Development, and Consultation Skills for
Global Business provide students with
the tools needed to build a successful
consulting practice.
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Psy.D. in Organizational Consulting -

Fuaculty Advisenvent

Students will be assigned an academic
advisar within the first two weeks of
enroliment at Phillips Graduate Institute.
Students are required 1o meet with their
advisor early in the first semester and at
least once each semester until completion
.of their degree. The faculty values and
welcomes open communication with
students. Students are encouraged to
make appointments with other members
of the faculty who will answer questions
and provide consultation.

Entry Options

Students may enter the program in the
Fali. Plaase call the Office of Admissions
at (818} 386-5680, for dates and class
schedules.

Admission Requirements

- | Prerequisite coursework: twelve {12)
units of social sciences successfully
completed at the undergraduate or
graduate level;

] Completion of an earned bachelor’s
degree from a regionally-accredited
college or university with a minimum
3.0 grade point average (GPA).

Note: A “Grade Point Average Exernption
Petition” may allow admission for
applicants who do not meet the
mirimum GPA requirement;

B Demonstration of English proficiency
may be requirad;-

| Completion of Phillips Graduate
Institute Admissions Application
Packet, which includes:
* Application form
+ Goals Statement/Essay
* Three {3} recommendations
* Undergraduate and graduate (if
applicable) transcripts
~ ® Résumé/Statement of
Experience
= Application fee; and

B ~dmissions interview with
QOrganizational Consulting Department
~ Chair or histher designee. '

Please refer to the Office of Student Affairs

section beginning on page 49 for details
" on admissions policies and procedures.
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- Doctor of Ps ychology in

Orgamzauonal Consultmg
96 units

The curriculum provides students with
the required coursework for the Doctor
of Psychology and prepares them for
careers in organizational consulting and
management. At the completion of the
progeam, students will demonstrate
through the preparation of a professionat
portfolio or a2 dissertation project
competencies in the four domains.

CURRICULUM
First Semester (12 units}

OCB803 Psychology of Personal and®
- Professional Development
(4 units)
OCaos Crganizational Theory
(4 units)
QCs0? The Practice and Profession

of Consulting {4 units)

Second Semester (12 units)

OC815 - Psychology of Behavior in
Orgznizations (4 umts)

OCe18 Research Methodology

B {4 units)

QCg4s Foundations of Business:

Structures and Processes
(4 units)

Third Semester (12 units)

QC739 Applied Research Methods
] {4 units)
{830 Peacticum in Consultation: A
{4 units)
a4 Practicum in Consultation: B
{4 units)

Fourth Semester (12 units}

Cs12 Legal 1ssues & Ethical
Decision Making in
Qrganizations (4 units)

QCB24 Multicuhtural Issues in

' Crganizations (4 units)

CCos4 Strategic Planning (4 units)

Fifth Semester (12 units)

QC833 QOrganizational Teamwork
and Caonflict Management
{4 units)

Training, Development and
Communications Theory

(@ units)

Human Resources
Management (& units)

Qce42

0Ce24

- Bheth Semester (12 umts} =

QCe28 Field-Based Consuitancy A
{4 units) ’

QCe36 Portfolio Project and
Evaluation/Dissertation
Project (4 units)

OCo40 Field-Based Consuttancy B
{4 units)

Sevanth Semester (12 units)

QCer2 International Organizational
Development (4 units)

QCe1s Organizational Leadership
{4 units)

QCco44 - Integrative Seminar

" Advanced lssues in
Crganizational Consulting
(4 units}

Eighth Semester {12 units}

QCo08 Leading and Managing
: Organizational Change
(@ units)
QC92h Executive Coaching (4 units)
0Ce32 Cultural Intelligence:

Consultation Skills for
Global Business (4 units}

Academic Proficiency —

Psy.D. Programs

Any student receiving a grade of B- or
below in a course must retake the course,
demonstrating sufficient mastery of

the course content, Retaking a course
ray delay program completion and
graduation. The student must meet with
his or her academic advisor to discuss the
impact of repeating a course on program
compietion. The original grade received
in the course, as well as the grade received
upon retaking the course, are both
averaged into the student’s cumulative
grade point average.

Requirements for Degree
Completion:

DOCTOR OF PSYCHOLOGY IN
QORGANIZATIONAL CONSULTING

The degree is posted three times yearly;
on the last day of December, May. and

August. All of the following requirements
rmust be met prior to degree posting:

| Completion of all 96 units of core
courses, with an overall GPA of 3.0 or
higher;




B successful completion of portiolio
or dissertation project requirements
and presentation of portfalio or
dissertation project to panel of faculty
and peers;

.. *Intert to Graduate” form on file with
the Registrar ona semester pricr to the
date when a student expecis to meet
all graduation requirements;

n Payment in full of all financial
obligations to Phillips Graduate
Institute;

B Return of all Library materials; and

B Completion of an Exit Interview with
the Financial Aid Department
{Financial Aid recipients only).

Course Descriptions

OC73% APPLIED RESEARCH METHODS
4 units

The course emphasizes the use

of research for the purposes of
organizational diagnosis, assessment,
program and intervention evaluation,

" and other organizational development
issues. Students design and conduct
an organizational research project that
includes data collection, analysis and
preparation and presentation of a final
report.

CC803 PSYCHOLOGY OF PERSONAL
AND PROFESSIONAL DEVELOPMENT
4 units
The course is designed to increase
personal and professional awareness.
Studlents wil! explore issues of
responsibility and accountability to self,
-owners, employees, customers, and the
local and global community. Topics will
include learning styles; skills assessment;
developing personal and organizational
valies, missions and visions; giving and
receiving feedback; group formation;
and standards of professional practice,
professional associations and journals.
Focus is placed on developing and
matntaining professional relations,
goa! setting, contracting, designing
professional presentations and project
management for internal and external
corsultants. Students will discuss issues of
personal respansibility and accountability
in the organization; and will learn how

e 5 !'Ps. D. " O'ifga?étima

to set goals for greater parsonal and
organizational effectiveness.

OC806 ORGANIZATIONAL THEORY

4 units

Major theories of organizational
structure and leadership are explored.
The course covers organizational
structures and functions, arganizational
designs, culture, and enviranmentai
influences, and their relevance in a
highly technolagical, unpredictable work
environment. A systems approach to
organizational design and administration
is emphasized. Students gain an insight
into organizational change (incremental,
transitional, transformative and strategic)
and the application to systems change
work. The course offers the fundamentals
of various organizational interventions.

OC809 THE PRACTICE AND PROFESSION
OF CONSULTING '

4 units _

This process-oriented course for internal
and external consultants exploras the
history of consulting and organizational
development, and various views of the
consulting process. Topics covered include
marketing, contract negotiating and

fee setting as strategies for building a
suceessful consulting practice. Emphasis

is placed on acquiring a working
knowledge of the various phases of
consulting including establishing and
maintaining professional relationships,
defining the consultant’s role, setting
goals and objectives, identifying and
collecting information, writing reports, and

presenting feedback.

QCB12 LEGAL ISSUES & ETHICAL
DECISION MAKING 1N QRGANIZATIONS
4 units

-An introduction to the legal, ethical and

social issues facing managers in a variety
of organizational settings. Business law,
as well as theories of ethics and social
responsibility are discussed and then
applied to real-life settings involving
employees, consumers, government, and
society. Students explore important topics
including whistie blowing, discrimination,
advertising and product safety.

| Consuting.

OC815 PSYCHOLOGY OF BEHAVIOR IN

ORGANIZATIONS

4 units

An exploration of organizational behavior
at three levels: the individual, the group
and the organizational system. Beginning
with the individual level, this course
reviews the psychological foundations

of individual behavior in organizational
settings. The analysis continues to the
group level where students discuss how
diversity and individual differences,
motivation, power relationships, and other
factors affect the behavior of groups of
employees. Finally, students apply their
understanding of individual and group
behavior ta organizational behavior and
culture. Emphasis is placed on how an
organization’s structure, technological
processes, work design, performance
appraisal and reward systems, and culture
affect both the attitudes and behavior of
employees.

OCE18 RESEARCH METHODOLOGY

4 units

Students are gquided in the investigation
and application of qualitative and
quantitative research design. The activities
of the course emphasize methods of
inguiry and evaluation of issues facing
organizations. Course work includes
definition of problems, construction of
samples, review of research and popular
fiterature, data collection and analysis and
interpretation of results. Students develop
a research proposal for inquiry into'an area
of professional practice. Upon completion
of the course students wili have a working
knowledge of action and applied research
methods, assessment, avaluation and

will be able to discern the fundamental
elements and quaiity of research articles.

OCB24 MULTICULTURAL ISSUES IN
ORGANIZATIONS

4 units

Interpersonai and strategic issues of
diversity in the workplace both in the
Linited States and abroad are introduced.
Using case studies, literature and popular
media, students explare definitions of
diversity, the structure and dynamics

of diversity in organizations and their
arganizational behavior implications. The
course uses multiple levels of analysis to
explore theory, research and strategies for
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managing and leveraging differences and -

-creating inclusion in today’s multiculturatl

society.

OC830 PRACTICUM IN CONSULTATION
A; DESIGN AND CONDBUCT FOR
ORGANIZATIOMNAL ASSESSMENTS
.4 units '
Students work under the guidance of .
an assigned faculty advisor to develop
cansulting skills by gathering relevant
data, and by integrating and applying
knowledge and skills learned in courses.
This is a two-semester experience that
consists of between 120 and 160 hours
of contact with an active organizational
consultant. Students will study various
companents of organizational assessment
and problem solving including problem
identification, analysis of causes, analysis
of possible solutions and action planning.
Focus is placed on the ethical and
professional issues invalved in maintaining
an active consulting practice as well as
rulticultural issues in establishing working
relationships with organizations. The
Practicum courses provide opportunities
for students to develop skills related to
values and ethics, self assessment and
management, individual and professional
accountahility, communications, and
collaborative/team oriented behavior.

OCB33 ORGANIZATIONAL TEAMWORK
AND CONFLICT MANAGEMENT

4 units

The study of team design for high
performance in organizations is the

focus of this course. The course explores
major theoretical formulations regarding
leadership, group effectiveness, conformity
and role behavior, and the application

of group facilitation and team building
exercises within diverse, multinationat
organizations. Students develop
knowledge, skills and techniques necessary
for assisting organizations in creating

high performance teams; recognizing
inherent elements of team development;
exploring the essential components of
high performance teams; study the impact
of afl team members on team productivity;
develop skills for assisting organizations in
imprroving team members communication
and strengthening team members
relationships; and developing skills for
presenting professional teambuilding
trainings within the arganizational
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environment: in addition, the course.. .
helps students develop strategies for
dealing constructively with conflict

in organizational contexts including
diagnosing disagreements.

OC842 TRAINING, DEVELOPMENT AND

COMMUNICATIONS THEORY

4 units :

An introduction to contemporary theories
of commuriication strategy and how

they apply to identity, relationship and

- infarmation flow within the organization.

Students develop dialogue skills for
personal effectiveness; identify and
promote communities of practice; design,
execute and evaluate communications
strategies; and create, implement and
assess communications plans to deepen
organizational brand and identity. Training
and development focuses on using
ecommunication skills to train and develop
employees. Methods of evaluating
programs will be covered and will include
a discussion of designs used to evaluate

- training. Students will gain experience

designing and conducting training
projects.

QCB45 FOUNDATIONS OF BUSINESS:
STRUCTURES AND PROCESSES

4 units ) ' :

An overview of business basics in

today’s business environment including
accounting, finance, and marketing for
both large and small erganizations. Focus
is placed on the study of entrepreneurship
as students employ common business
language and tools in the development
of a business plan suitable {or actual use
for an existing or prospective business,
Students develop skills in writing and
assessing the effectiveness of a detailed
business plan, gathering and analyzing
relevant data; identifying sources for
develaping a business plan; developing
a marketing and financial management
plan; and assessing how backgraund,
personality and business experience relate
to entrepreneurial success.

OC848 PRACTICUM IN CONSULTATION
B: PROCESS INTERVENTION AND
CONSUELTATION

4 units

Continuation of QCB30, in which students
work under the guidance of an assigned
faculty advisor with a focus on developing

. consulting. skills by gamering relevant dita

and integrating and applying knowledge
and skills leamed in courses, '

QC904 STRATEGIC PLANNING

4 units

The course presents a theoretical basis
for the application of strategic planning
and technology in for-profit and nonprofit
organizations. Through readings and case
studies students build an understanding
of the process, tools and techniques
appropriate to strategic planning. By
participating in the preparation and
presentation of a strategic plan, students
develop skills in assessing intermal and
external organizational environments;
exploring organizational opportunities
and threats; developing vision and mission
statements; and conducting gap analysis.

OC908 LEADING AND MANAGING
ORGANIZATIONAL CHANGE

2 units

The course provides several theoretical
perspectives on organizational change,
and explores how to use strategic
objectives to drive change. Focus is
placed on creating learning organizations,
and how leadership, sponsorship,
organizational cufture and change

agents affect the change process. The
interaction between leadership, strategic
planning and effective decision-making
are analyzed. Students assess key success
factors for planning, implementing and
sustaining organizational change.,

OC912 INTERNATIONAL ‘
ORGANIZATIONAL DEVELOPMENT

4 units o

The course addresses global and.
international issues in organizational
development and provides an examination
of the relationship among the globa!
economy, U.S. organizations and business
practices and behavior. Emphasis is
placed on intermational organizational
development, diagnosis and intervention
from. a global perspeciive. Students
examine the structures and dynamics of
international organizations as complex
systems, and examine theories and
concepts that explain ocrganizational
behavior, praductivity, culture and norms.




v.D. in Organizational Consulting

0OCeis ORGAN!ZAT[ONAL LEADERSH!P
4-units

Issues of leadership style, gender dwers.nty
and the evalution of research, practice and
trends in leadership are addressed as they
pertain to the dermands of today’s business
leaders. A survey of leadership theory
_and research; characteristics of leaders,

and psychological and social correlates of -

leadership is conducted. Spedcial emphasis
will be placed on issues of contemporary
leadership in times of organizational

and societal turmoil and on personal

and organizations factors that impact
leadership effectiveness.

QC920 EXECUTIVE COACHING

4 units’

The Executive Coaching course provides
stuclents with a solid foundation in the
stages and processes used in executive
coaching. Students are trained in the use
of behavioral science-practitioner models
that are appiied in executive, business and
personal coaching practices. Emphasis

is placed on the coaching conversation;
and on the stages of coaching including
client education, data collection, planning,
behavioral change, measurement,
evaluation and maintenance. Students
develop skills in listening and questiening,
assessing executive strengths and

needs; using instrumentation; and giving
feedback.

OC?24 HUMAN RESOURCES
MANAGEMENT

4 units

Students explore various aspects of
hurnan resources management including
managing creativity and diversity,
components of HR systems, selection
systems, compensation policies, employee
safety, iegal issues in HR, and conflict
resolution. The course explores the role
hurman resources plays in organizations
and emphasizes workforce planning

and linking human resources sirategy to
business outcomes.

OC928 FIELD-BASED CONSULTANCY A
4 units )

This course is the culminating field-based
experience and requires independent
work by the students. The two-semester
course irvolves between 240 and 3460
hours of direct experience with an

L

appreved client orgarization. Students will
be directly responsible for circumscribed
independent projects of specified portions
of larger organizational client projects.
The consultaney will involve the creation
or a multileve! organizational appraisal
and assessment; and articulation and
documentation of a sequence of processes
and procedures for an intervention.

The nature and scope of all major tasks
are described in a consultancy contract
developed by the student, field-based
supervisor and the program's field-training
coordinator. The primary focus of this
experience is the development of student
skills and ability as related to operational
competencies.

OCP32 CULTURAL INTELLIGENCE:
CONSULTATION SKILLS FOR GLOBAL
BUSINESS

4 units

Students develop knowledge and skills in
implementing the consulting process in
international and multinational businesses.
The course explores methods and
tachniques for the contracting, diagnosing
and intervention stages of the consulting
process. Coaching, alternative approaches
to team development, and inter-group
interventions are address. In addition,
students learn to design, facilitate and-
implement systems and business change in
a global business envircnment.

QC?346 PORTFOUO PROJECT AND
EVALUATION/DISSERTATION PROJECT
4 units

‘Students are required to complete either

a Portfolic Project or an evaluation/
dissertation project. Through the Portfolio
Froject, students provide examples of the
ways in which the field-based consuttancy
enhanced their competency level in
multifevel organizational appraisal and
assessment and multifevel organizational
intervention. Topics applied through the
portfolic project include reflection and
refinement of practice based on inquiry.
Students make an inquiry into their
arganizational consulting knowledge, -skills
and attitudes. The complex set of practices
comprising. effective crganizational
consulting are reviewed by each student
as he/she selects course work samples
illustrating persenal and professional
development through the program.

. Thie dissertation. prqect .
represents the culmination of the Psy
D. student’s academic training and
the student’s entry into a consulting or
academic career. The dissertation project
is completed under the supervision of
faculty, but is substantially the student’s
independent organizational research
or evaluation. Students are required
to design and conduct in-depth,
independent organizational research on a
topic of their choosing.

OC240 FIELD-BASED CONSULTANCY B
4 units

The continuation of OC928, this course
is designed to be more complex than
the practicum course and requires
independent work by the student.
Students complete between 240 and
340 hours of direct experience with an
approved dient organization and may
opt for a new field-based consultancy
experience or a continuation of the
consultancy developed in OC928.

OCP44 INTEGRATIVE SEMINAR:
ADVANCED ISSUES IN
ORGANIZATIONAL CONSULTING

4 units

This integrative seminar is designed to -
provide students with the opportunity

to apply what they have learned toward
the management of their professional
practice. Topics explored in the class
include evaluation of issues regarding
organizational problems and strengths;
study and application of metheds of
appreciative inquiry to determine what
works; and development and utilization of
strategic dialegue. Students utilize models
and methods to assess, plan, develop
and manage strategies for complex
interventions from a systems perspective.
Case analyses and guest speakers focusing
on best practices are among the teaching
stratagies utilized as students prepare for
their professional roles as organizational
consultants.

OCH50 PORTFOLIO PROJECT AND
EVALUATION/DISSERTATION PROJECT
EXTENSION

1 unit

This course is a continuation of OC?34.
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Office of Stadent Affairs

The Office of Student Affairs is a resource
for all candidates interested in the
programs offered at Phillips Graduate
Institute. This section is designed to
provide students with information
_regarding admissions policies and -
procedures, tuition and fees, financial aid,
and academic and administrative policies
and procedures.

Campus Visitation

Potential students are strengly encouraged
to visit the campus and meet with

an Admissions Counselor to gather
information about programs, leam
about student life at Phillips Graduate
Institute, and review requirements and
the application process. Additionally, we
regulady offer Information Receptions
ta provide potential students with
information about the schoai, the
programs, admissions policies and
procedures, and financial-aid.

Admissions Counselors are available
to answer guestions and assist candidates,
through their research of graduate studies
and application to Phillips. Regular
business hours are 9:00 a.m. to 6:00 p.m.
Monday through Thursday, and 2:00 a.m.
10 5:00 p.m. on Friday. Call (818} 386-5660
or e-mail info@pgi.edu for additional
iriformation or assistance.

Prerequisite Requirements
All appiicants to Phillips Graduate _
Institute must have completed an earned
bachelor’s degree fram a regionally-
accredited college or university. Degrees
from programs that are "approved” rather
than accredited are not acceptable for
application to Phillips. Applicants currently
enrolled in a bachelor’s program may apply
to Phillips, but must have their degree
conferred prior to the start of the semester
for which they are applying.

The following degree programs require
a minimum of twelve {12) units of sodal
sciences at the undergraduate level:

W (aster of Ads in Psychology with an

~ Student Affairs

B poctor of Psychology in

Organizational Consuliing

The following programs have specific
coursework requirements:

* B Master of Arts in Psychology with an ‘

emphasis in Marriage and Family
Therapy/Art Therapy. . .

Prerequisite coursework must include a

. minimum of twelve (12} units of

psychology with specific coursework in
developmental psychology and
abnormal psychology. In addition,
applicants to this prograrm must have a
minimum of eighteen {18} units of
studio art (as required by AATA and
ATCB), and submit a portfolio of ten
examples of the applicant’s art work

1o be reviewed as part of the interview
process.

Applicants interested in the
concentration option apply under the
MFT department admissions
guidelines. The Goals Statement/Cssay
for these applicants must clearly
dernanstrate their interestin art
therapy. They should also be prepared
to discuss this interest as part of the
interview process. A portfolio review is
not necessary.

Applicants may request a waiver of
studio art units based on demonstrated
competency in fine arts such as exhibits
and/or an extensive partfolio review.

Art Therapy Postgrad uate Clinical
Trdining Program.

All applicants to the postgraduate
clinical training program should have,
or be in the process of earning,

a masters degree in a related field.
Postgraduate applicants are required
to meet ail the admissions standards
and prerequisites, including possession
of 1B units of studio art and a personal
interview with the Art Therapy

" Be required to take additional

coursework: Research Methodoloagy,
Group Dynamics, Developmental
Psychology, Legal and Ethical issues
{pertaining to one's professional
degree), and Assessment and
Treatment of Mental Disarders.
Postgraduate students who acquire art
therapy hours of experience must be
enralled in the appropriate

practicum course. All postgraduate
students are required to have a clinical
practice or be in a traineeship/
internship within 3 weeks of starting
the program. The training program is
not approved by the American Art
Therapy Association and the American
Art Therapy Credentialing Board, and
graduates of the training program will
naot qualify for registration as an art

- therapist,

Doctar of Psychaology in Clinical
Psychology.

Prerequisite coursework must

include a minimum of twelve (12 units
of psychology completed in a :
regionally accredited collegef
university program with a letter grade
of “B" or above. This coursework
should cover at least four of these

six content areas: Fundamentals of
Psychology, Developmental
Psychology, Abnormal Psychology,
Statistics, Research, and Cognitive
Psychology. -

In the event that an applicant’s
previous coursework does not include
the required classes, hefshe may be -
granted the opportunity to complete
any outstanding coursework prior
to, or during, hisfher enrollment in a
Phillips program upan the approval of
the Departrnent Chair,

Applicants to the Clinical
Psychology program are encouraged
1o submit a sample of their writing
with their application materials.

Department Chair/Faculty, prior to G!.‘adf_: Point Average
acceptance into the program. chmrements )

Academic transeripts or documentation Academic integrity and achlevemgnt are
of experience must demenstrate important at Phillips Graduate institute.

Master of Arts in School Psychology; appropriate graduate level knowledge . Therefore, there are minimum grade point
and in the following areas or a student may ~ average (GPA) requirements for Regular

emphasis in Marriage and Family
Therapy;

B faster of Arts in School Counseling;
|
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