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Implementation Details of the Faculty Evaluation Regulations,
College of Liberal Arts, National Taiwan University
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Amended on October 14, 2020 at the Collegiate Affairs Meeting

Passed on November 10, 2020 at the 3081st University Administrative Meeting

Effective from November 26, 2020 upon the announcement of the Liberal Arts College
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3 it i English Translation
¥ - iF *%i7wplix "= 4 |1 Theimplementation details are established in accordance
2 BRI to the Article 14 of the “Faculty Evaluation Regulations of
2wt wiEITERZ o the College of Liberal Arts, National Taiwan University.”
I b BFEA SRR & | 2. All faculty members, upon their first evaluation, shall
EIRRis=ZEN AT submit the required credentials developed within three
o F - kEp =X years after they began teaching at the University. For
Wi 2 s 2 subsequent evaluations, faculty members shall submit the
Tl e &k~ Fi-848 required credentials accumulated after their previous
B BipM € RS ARTE evaluation, promotion, or change of rank. After each
R REXTHERIFLEY department, graduate institute, or degree program has
W T~ F  JRIFE AP completed its review meeting, the faculty’s academic
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works and relevant data on teaching and service should be

#o compiled into a Dossier and submitted to the College
Evaluation Committee for evaluation.
¥ = 0E EFEA '? 1‘—”4%\ 7=# | 3. There are two separate reviews: The Dossier
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Evaluation (70%) and Review by the College
Evaluation Committee (30%). Each evaluation will
target three areas: Research, Teaching,

and Service. Each area is worth a maximum of 100
points. For the GENERAL FACULTY not under the
category of LANGUAGE TEACHER, the final score is
tallied based on the following formula: Research (60%),
Teaching (30%), and Service (10%). For LANGUAGE
TEACHERS, the formula is: Teaching (70%), Research
(20%), and Service (10%). For full-time TECHNICAL
SPECIALISTS in charge of teaching, the formula is:
Service (20%), Teaching (50%), and Research (30%) .
(Note that these formulas apply to both the Dossier
Evaluation and the College Evaluation Committee
Review).

The score of the first (Dossier) review constitutes 70% of
the final College evaluation score, while the result of the
College Evaluation Committee Review makes up the rest
30%. The standard passing score is 75 points (the
Dossier Evaluation + the score given by the Collegiate
Evaluation Committee), and the resolution will be made
based on this standard.
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. The scores on Dossier Evaluation are given according to

a “base score” plus “accumulated scores”.

The RESEARCH performance of the Dossier Evaluation
is scored based on the following standards: one superlative
journal article is selected and a base score is given
according to the category of the journal:

60 points for A-level journals, 50 points for B-level
journals, and 40 points for C-level journals. Each
additional A-level article is given 20 points, each
additional B-level article is given 10 points, and each
additional C-level article is given 5 points, calculated until
the full score is reached.

Works which receive awards from the Ministry of Science
and Technology (MOST), formally known as the National
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Science Council, are considered as A-level journal
articles. Works which receive the “Distinguished”
Research Award from MOST are considered as two
A-level journal articles.

Each single-authored or co-authored scholarly book
(including volumes of essays, general scholarly guides
and introductions, college-level textbooks, scholarly
translations, etc.) counts as ONE A-level essay or as
maximum TWO A-level essays, the latter subject to
approval by relevant Department, Graduate Program, and
Degree Program committees. All other scholarly
publications, i.e., those falling outside of the scholarly
essay category, such as other translations and creative
works, shall be evaluated in accordance with the relevant
guidelines and regulations of respective Departments,
Graduate Programs, and Degree Programs.

Scoring percentage of collaborated scholarly works shall
be determined by each Department and Degree Program.
Books, book chapters, collections of essays and essays in
collections will not be awarded points if not published.

A faculty member under evaluation may submit a letter of
acceptance with a scheduled publication date for his/her
unpublished journal article. For unpublished books, book
chapters, collections of essays and essays in collections,
letters of acceptance with scheduled publication dates
should be submitted. However, if the publications
mentioned above are still not published by the time of
evaluation implemented by the relevant Department or
Degree Program in the following year, and if the faculty
member cannot present any other published work at the
same ranking standard, the relevant Department or Degree
Program shall fail the faculty member under evaluation
and report the result to the College. Nevertheless, if the
failure to publish within a year’s time cannot be attributed
to the faculty member, the faculty member should submit
official documents stating reasons for the delay and a
definite publication date to the College’s Evaluation
Committee for an extension. The extension period must
be within three years of the date of acceptance indicated




in the initial letter of acceptance.

Art and art-related departments, graduate institutes, and
degree programs can establish grading standards for
works and performances according to the Ministry of
Education’s “Regulations of Qualification Evaluation for
Teachers above the Technical School Level.”
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. The TEACHING performance of the Dossier Evaluation

is scored based on the following formula: Teaching
Hours (50%), Student Evaluations (50%).

For TEACHING HOURS, a base score of 70 is given to
a reqular faculty member who meets the contractually
required minimum hours: 8 weekly teaching hours for full
professors, 9 for associate and assistant professors, and 10
for instructors. A language teacher who meets the
following required weekly teaching hours will get a base
score of 70: 12 for associate and assistant professors, and
13 for instructors. 10 points are added for every extra
hour taught. If language teachers do not meet the
minimum requirement, 10 points (for each hour/per
semester) shall be deducted from the total score for
teaching hours during faculty evaluation. Additional 20
points are given for serving as student

advisors. Additional 20 points are given for supervising a
graduate student, with additional 10 points for supervising
each extra graduate student. The sum of the above items
is calculated until the full score of 100 points is

reached. The final score is the average of all semester
scores during the evaluation period. Recipients of the
University’s Distinguished (£ftH]) Teaching Award are
given a base score of 100 points for Teaching Hours for 5
consecutive academic years dating from the year when
one receives the award while recipients of the University’s
Excellent (& ) Teaching Award are given a base score of
90 for the school year. The sum of all items is calculated
until the full score of 100 points is reached.

For STUDENT EVALUATIONS, a base score of 70 is
given to the evaluation average score of 3. Two points are
added to the base score for an extra of 0.1 evaluation
average while Two points are deducted for an minus of 0.1




evaluation average, and the sum is calculated until the full
score of 100 points is reached. The final score is the
average of all semester courses evaluations during the
evaluation period.
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. The SERVICE performance of the Dossier Evaluation is

scored based on the following criteria: one item of service
translates into a base score of 70 points. Each extra item
translates into an additional 10 points until the full score
Is reached.

i AwmPlRETAZEE
P B S L e ST

SN ERT Y.

. If there are matters not covered by these details, they

should be dealt with according to the Faculty Evaluation
Regulations of the College and other relevant regulations
of the University.
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. After these implementing details are approved by the

Collegiate Affairs Meeting and the University's
Administrative Meeting, they then come into effect from
the day of promulgation.




