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[ Abstract]Could the tourism be a resource management strategy for promoting nature conservation and
the development of a resource-dependent community? That was the main question the study tried to
answer. Through the case study of tourism development of Smangus settlement in Hsin-Chu, this paper
integrated resort life cycle and common-pool resource theories, then applied the IAD framework to
investigate the interrelationships among influencing factors, patterns of interactions and outcomes of the
resource management. The development path of Smangus tourism could be divided into exploration
(1991-1995), involvement (1995-1999) and developing (1999-current) stages. At the exploration stage,
the Smangus residents recognized the boundary rules and tried to solve the resource appropriation and
provision problems related to tourism management in the form of collective action. During the
involvement and developing stages, the collective action was weaken as a result of free-rider problems,
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there was a possible solution that an appropriate institutional arrangement was set to share costs and
benefits equally. But the institutional setting was hindered by contextual factors, such as verticalized
social structures of the settlement, interactions between 'hosts' and 'guests’, and the lacks of legetimacy
and authority. The obstruction generated a shortage of provision of the resource. Although the current
outcome of tourism management of Smangus experienced a similar situation to common-pool resource
dilemma, the residents had seriously addressed the situation and tried repeatedly to rebuild the basis of
collective action. The study found that a community was capable of managing local resources; however,
it had to possess the authority and legitimacy empowered by the state. This implied that the state needed
to improve the relationship with communities and to provide nested enterprises for local institutions, both
were crucial for helping communities fully achieve their potential and agency.

[ Key words]) Indigenous people, Tourism, Resort life cycle, Common-pool resources, Collective action,
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Fig. 2 The location of Smangus settlement
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