	Course Title:
	OCCUPATIONAL THERAPY ORGANIZATION AND ADMINISTRATION  

	Credits:
	1

	Level of student:
	Junior of O.T. program

	Prerequisites:
	Introduction of Occupational Therapy

	Instructor(s):
	H. F. Mao

	Time:
	Thursday, 34

	Location:
	Room 430, School of Occupational Therapy


Course Description:
Introduction to administrative and managerial issues 
related to the profession including supervision styles and structures of management, directing and controlling subordinates program planning methods, financial management, marketing the service, evaluating the quality of service, communication line and the legal and regulatory influence in OT practice. 
 Course Objectives:
1. Describe the procedures for planning of an OT clinic. 
2. Understand the legal and regulatory influence on OT practice 
3. Explain the meaning of supervision and its components. 
4. Identify various management styles and organizational behaviors. 
5. Identify the elements of quality assurance and communication in an organization. 
 
Schedule of the Course:
	Week
Date
Topics
1
2/25 

Introduction / 毛慧芬 

2
3/04 

Strategic & Program Planning / 毛慧芬 

3
3/11 

Payment and Regulatory Issues / 毛慧芬 

4
3/18 

Facility Planning Financial Management and Marketing / 毛慧芬 

5
3/25 

Organizing & Supervision / 薛漪平 

6
4/01 

Directing & Communication / 薛漪平 

7
4/08 

Controlling & Program Evaluation / 薛漪平 

8
4/15 

實務討論 / 毛慧芬及資深臨床管理者 

9
4/22 

分組報告 / 毛慧芬 

10
日期另訂 

Final Exam (日期另訂) 




	


Grading:
	1. 
	Course participation  
	10% 
	 

	2. 
	Final exam  
	50% 
	written exam, will include multiple choice, yes/no questions and short answers 

	3. 
	分組報告 
	40% 
	Assignment: To design an OT department or establish an OT program, including the space, personnel, equipment, treatment programs and the budget 
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