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Faculty Evaluation Regulations of the College of Liberal Arts, NTU
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Amended and passed on November 5, 2022 at the 3133rd University Administrative Meeting

Effective from November 25, 2022 upon the announcement of the College of Liberal Arts

English Translation
i3 <> New - .
The revisions are underlined
¥k M2 A ~F2 5 (T4 4 |1 Inorder to raise the level of faculty research,
) 2 8m (T ) 2 & teaching, and service, the College of Liberal Arts
HEEFF2Z T~ }E EPRIAR (hereby referred to as the College) of National Taiwan
B AR FFTERR] Y L University (hereby referred to as the University) has
ZHERT IR A FF set off Faculty Evaluation Regulations (hereby
BB TETRE (THA referred to as the Requlations) for teachers affiliated
PEE) o with the College. The Regulations are in accordance
with Article 13 of the University Faculty Evaluation
Regulations.
¥ iE AR B2 & EpRiafks | 2. All full-time, salaried faculty of the College are
XHRE Y E PRI E subject to Teaching, Research, and Service
evaluation.
$ o0 L B IEE AR AT 3. Evaluation schedule for each level of faculty are set as
- N LR RRIRIEAF = £ 4 follows:
AR E R - R FE a) Instructors are scheduled for their FIRST evaluation
W HisEZ EP R Ak implemented by the College of Liberal Arts in the
- K EF o THIRD vyear after the date of their initial
S B - O £ 0 = 4L appointment. After passing the first evaluation,
- p(F )RR B kR instructors are subject to one evaluation every three
JRFA% = & d Mg fﬁ % - =& years by the College of Liberal Arts.
TE L EE > HisE = b) Assistant professors hired before August 1, 2016, are
EPN R ARF e - T scheduled for their FIRST evaluation implemented
-OF & A~ - p(Z)1i8P by the College of Liberal Arts in the THIRD year
ko RE S IEAM RIS after the date of their initial appointment. After
o passing the first evaluation, assistant professors are
N BIREE KRR RRIRIES subject to one evaluation every three years by the
ZE ol ARFHE - College of Liberal Arts. Assistant professors hired
FoFEUEy o HisET E on and after August 1, 2016, are evaluated
M AR e - g according to Article 6 of the Regulations.
REF 2 p AMH B H i~ IRBE | ) Associate professors and full professors are
AR T Y L }3' i scheduled for their FIRST evaluation implemented
'_:Fl%jf'i Ff Fm;% " o R by the College of Liberal Arts in the THIRD year
Bl () M7 RpaeEy R d after the date of their initial appointment. After
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passing the first evaluation, associate professors and
full professors are subject to one evaluation every
five years by the College of Liberal Arts.

If faculty members are transferred from other
departments/institutes of NTU, their years of service
at the previous departments/institutes should be
counted in their evaluation timetable.

Associate professors or below can seek the approval
by the College to bring ahead their evaluation
schedule if their years of service, including those at
non-NTU affiliated institutes, already qualify them
for promotion.

When faculty members are promoted, their
evaluation timetable should be recalculated after the
promotion, beginning with the semester in which
they are promoted.
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4. Faculty members of the University can apply for

promotion after they pass their latest faculty
Evaluation. However, assistant professors hired on
and after August 1, 2016, shall be evaluated according
to Article 6 of Faculty Evaluation Regulations of the

College of Liberal Arts.

Assistant Professors hired before August 1, 2016, are

allowed up to EIGHT years to be promoted to the rank

of Associate Professor. Assistant Professors who fail
to be promoted to the rank of Associate Professor in
the said period shall be deemed as failing the
re-evaluation.

The EIGHT-year grace period shall be calculated

based on the following formulas:

a) Full-time Assistant Professors who were already
employed by the College before August 1, 2012
shall have eight years to be promoted, counting
from August 1, 2012, (i.e., they must get promoted
by July 31, 2020).

b) Full-time Assistant Professors who were recruited
between August 1, 2012, and July 31, 2016, shall
be given eight full years to be promoted, counting
from the start date of their initial employment as




specified on the contracts.

c) For the evaluation schedule of the full-time
Assistant Professors hired on and after August 1,
2016, refer to Article 6 of the Regulations.

d) Assistant Professors who are granted deferred
evaluation or leave without pay shall be entitled to
eight full years excluding the said duration periods
of deferred evaluation or unpaid leave.

FI0F FFEAUEE o AMgsc £ | 5. For faculty members who fail to pass the evaluation,
I d i o T pE T o the College should inform the teachers under
KE~FF S RIFZ e i A%k evaluation and propose suggestions for improvement
HdrdEzod A n g in their focus on and achievements in Teaching,

o (TS B i Bar) B e Research and Service. The College shall also
o EN (pEFEABLIE coordinate with the department, graduate institute, or
A28 ) £ d AT HRTE degree program to provide assistance for up to two
BT 2 WP AR & years (counting from the next semester after one fails
RKFFFTFRP R T yF2 > the evaluation), and then a re-evaluation will be
-0 # N - p(F)1is B conducted by the College. If faculty members are
E2 BA IR Iy - XA found unsatisfactory under re-evaluation, a final
WiEPF > Bk d ~ EAP AR T decision will be made in accordance with the
FHIE o University Faculty Evaluation Regulations. However,
AICTEF AP e X assistant professors hired on and after August 1, 2016,
TR R RS are subject to Article 6 of the Regulations when
R AR EEALE failing to pass their first evaluation.
Faculty members who do not submit their Dossier at
the scheduled evaluation time, or those who provide
false information, thus affecting the result of the
evaluation, will be regarded as “FAILING the
evaluation.”
5215 -OF&FEANP-—p ( g ) r2 {4 | 6. Evaluation of assistant professors hired on and after
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August 1, 2016, is conducted according to the
following rules:

a) In order to help assistant professors to be promoted
on time, the College or Department (Graduate
Institute or Degree Program) will notify assistant
professors in their third year of employment,
requesting them to submit a written report to the
Teachers’ Evaluation Committee (hereby referred
to as the Committee) at the Department (Graduate
Institute or Degree Program) level in which they
will state progress they have made in Teaching,
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Research and Service. The Teachers’ Evaluation
Committee of the Department (Graduate Institute or
Degree Program) shall conduct a career assessment
based on the report, and provide concrete
suggestions. The results shall be reported in the
Teachers’ Evaluation Committee at the College

level.

b) Evaluation Schedule of the College of Liberal Arts:

Assistant professors shall apply for promotion in
their 5th year of employment. Those whose
promotion is approved are considered passing their
evaluation at the same time. Those whose
promotion is denied or those who are unable to
apply for promotion by the scheduled deadline are
considered failing their evaluation. With regard to
Assistant professors who apply for promotion in or
by the 4th year, if the promotion is approved, refer
to Provision e of Article 3 for more details; if the
promotion is denied, the result will not be
documented in their evaluation records.

¢) The Teachers’ Evaluation Committee at each level

shall clearly state reasons for failing a faculty
member’s evaluation when s/he is notified of the
decision. The Committees shall also propose
suggestions for improvement in the faculty
member’s Teaching, Research and Service
directions and achievements. The College shall
coordinate with the Department (Graduate Institute
or Degree Program) to provide assistance to the
faculty member in the re-evaluation in his/her 7th
year of employment. Applications of re-evaluation
and promotion shall be submitted jointly. Those
whose promotion is approved are considered
passing their re-evaluation. Those whose promotion
is denied or those who are unable to apply for
promotion by the deadline are considered failing
their re-evaluation.

d) With regard to assistant professors who apply for

promotion before their scheduled re-evaluation
(their 7th year of employment), if the promotion is
approved, refer to Provision e of Article 3 for more




details. If the promotion is denied, the decision will
not be documented in their evaluation records.

e) When assistant professors fail their re-evaluation,
they may not apply for promotion again in
accordance with the University Faculty Evaluation
Regulations.

) The College will report evaluation results and
related meeting minutes to the University within
one month after the evaluation results are finalized.
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7. Faculty members who wish to dispute the evaluation
result may make an appeal to the University Teachers’
Appeal Committee within 30 days after the day on
which they are notified of the result, or they may file a
petition to the Ministry of Education.
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8. If faculty members do not meet the standards of
evaluation, they cannot apply for sabbatical research
and will not be eligible for salary increases from the
following academic year; they will not be allowed to
hold part-time jobs or part-time teaching positions or
take a job transfer outside the University; nor can they
apply for deferral of retirement or take posts as NTU
Teachers’ Evaluation Committee members or
administrative directors.

If they meet the standards under re-evaluation, they will
be eligible for salary increases starting from the
following academic year. Restrictions concerning
part-time jobs, teaching positions, and job transfers will
also be lifted. Resumption of the other rights (as
indicated above) will depend on related regulations.
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9. FULL professors who meet one of the following
conditions may apply for exemption from evaluation:
a) Those who have been elected as Fellows of

Academia Sinica.

b) Those who have received the Academic Award or
have been awarded National Chair Professorship by
the Ministry of Education.

c) Those who have taken the position of Chair
Professor at distinguished Universities at home or
abroad and whose position has been acknowledged by
NTU.
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d) Those who have been appointed Distinguished
Professors by NTU.

e) Recipients of at least 15 Excellent Teaching Awards
from NTU (Note: Each Distinguished Teaching
Award equals five NTU Excellent Teaching Awards.
Each MOE National Distinguished General Education
Teaching Award or National Excellent Teacher
Award equals 10 NTU Excellent Teaching Awards).

f) Recipients of at least TWO Distinguished Research

Awards from the National Science and Technology
Council (formerly known as Ministry of Science and
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Technology; hereinafter referred to as “NSTC”), with
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an excellent track record in teaching and service.

g) Those who have earned 10 points or more converted

from NSTC awards or research grants, and are

outstanding in teaching and service.

For those recruited from overseas and appointed at
the rank of Associate Professor, they may use their
prior experience of conducting research projects for
exemption. The project should be granted by a
research institute with the same level as the NSTC
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and be conducted within six years prior to the date of
appointment by NTU. Each year of conducting the
project is equal to that of conducting an NSTC
project for one year. The applicant may earn three
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points at most, in accordance with the requlation in
the Establishment and Procedures of the Faculty
Evaluation Exemption Committee.

For those recruited from overseas and appointed at
the rank of Full Professor, they may use their prior
experience of conducting research projects for
exemption. The project should be granted by a
research institute with the same level as the NSTC
and be conducted within 12 years prior to the date of
appointment by NTU. Each year of conducting the
project is equal to that of conducting an NSTC
project for one year. The applicant may earn Six
points at most, in accordance with the regulation in
the Establishment and Procedures of the Faculty
Evaluation Exemption Committee.

The applicant is responsible for providing relevant
supporting documents for the level and duration of
the research project(s) mentioned above.

h) Those who are outstanding in teaching, research, and

service, and have received outstanding international
awards which equal to one of the conditions (a)-(f).
After the initial approval by the College, the




University will determine whether the applicants are
qualified for exemption from faculty evaluation or
not.

Those who meet the conditions described above
should provide relevant supporting documents and
apply through the department (graduate institute or
degree program) to the Collegiate Evaluation
Committee for recommendation to the University for
final approval of exemption from faculty evaluation.

The review criteria and scoring percentage for
applicants under categories a, b, ¢, d, f, g, and h are
40% for Research, 50% for Teaching, and 10% for
Service. The review criteria and scoring percentage for
applicants under category e are: Research 60%,
Teaching 30%, Service 10%.
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10.

In accordance with Category 7 of Provision 1 of

Article 10 of the University Faculty Evaluation

a)

b)

Regulations, faculty members who meet the following

conditions for awards and research projects are

qualified for evaluation exemption.
Before August 1, 2001, one NSTC Distinguished
Research Award equals two points. Between August
1, 2002, and July 31, 2017, one NSTC Distinguished
Research Award equals three points. Starting from
August 1, 2017, one NSTC Distinguished Research
Award equals five points.
Under the Operation Guidelines for NSTC Research
Project Grants, Principal Investigator or co-Principal
Investigator who runs the NSTC research projects
for the duration of 1.5 years before February 1,
2005, earns one point. Principal Investigator or
co-Principal Investigator who runs the NSTC
research projects for the duration of 2 years starting
from February 1, 2005, earns one point.
Under the Operation Guidelines for MOE Teaching
Practice Research Program, Principal Investigator or
co-Principal Investigator who runs research projects
for the duration of 2 years earns one point.
Points will be calculated based on the actual duration
of completed projects. On-going projects that
haven’t been conducted for one year will be counted
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d)

9)

h)

)

as one year. However, for projects whose approved
duration is shorter than one year, the calculation will
be based on the approved duration.

In 2005, recipients of the highest stipend for
Principal Investigator (NT$25,000) from NSTC for a
three-year research project earn three points.
Recipients of the NSTC Category A Research
Awards (or Excellent Research Awards) earn one
point for each award.

The NSTC Ta-You Wu Memorial Award, Academia
Sinica Early-Career Investigator Research

Achievement Award (formerly known as Academia
Sinica Research Award for Junior Research
Investigators), and Academia Sinica Humanities and
Social Sciences Academic Book Award each equals
two points.

Each NTU Distinguished Teaching Award, MOE
National Distinguished General Education Teaching
Award, or National Excellent Teacher Award equals
two points. Three NTU Excellent Teaching Awards
equal one point. Overall, the maximum one can earn
is two points.

Recipients of the NTU Distinguished Mentor
Awards or the NTU Distinguished Service Awards
earn two points for each award. Recipients of the
NTU Excellent Service Award two times earn one
point. Overall, the maximum one can earn is two
points.

When undertaking two or more than two NSTC
research projects as Principal Investigator or
co-Principal Investigator during the same period,
only one project can be used for evaluation
exemption.

For a single NSTC research project, only the
advantageous condition, either from the position as a
Principal Investigator or co-Principal Investigator, or
awards received based on the project, can be used
for evaluation exemption.

The position as a Principal Investigator or

co-Principal Investigator cannot be used for
evaluation exemption if the position is overlapped
with the MOST/NSC awards during the same period.




Teaching and service awards are excluded from the
restriction here.
The NSTC Distinguished Research Award, however, is
not subject to limitations detailed in the previous two
provisions.
The NSTC Ta-You Wu Memorial Award, Academia
Sinica Early-Career Investigator Research Achievement
Award, and Academia Sinica Humanities and Social
Sciences Academic Book Award are subject to
limitations of the previous provision only during the first
grant-receiving year. The maximum score one can earn
for Category f and g in total is three points.
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11. After an exemption from evaluation is approved, if a
faculty member violates the Teachers’ Act or
obligations stipulated in the contract, the department,
graduate institute, or degree program to which the
faculty member belongs shall prepare evidence and
submit it to the College’s faculty evaluation committee
and to the University’s faculty evaluation exemption
review committee for verification. Once verified and
approved by the University President, faculty’s
exemption from evaluation will be revoked.

Faculty whose exemption from evaluation is revoked
shall be evaluated in the following school year, and
may not file for evaluation exemption within the next
three years.
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12. Application for deferred evaluation: applications
may be submitted during the period of faculty
members’ scheduled review with proof of childbirth or
caring for their children under 3 years of age. Such
application must be approved by the College and the
University. Initial deferral period is for ONE year,
counting from the semester of the applicant’s original
scheduled review. Faculty members caring for their
0-36 months old children may only apply for deferred
evaluation once.

Faculty members facing unexpected personal or
family crises during their scheduled review period
may apply for deferred evaluation with proof of
documents. Such application must be approved by the
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College and the University. Initial deferral period is
for ONE year, counting from the semester of the
applicant’s original scheduled review. Faculty
members applying for deferred evaluation due to
unexpected personal or family crises may apply no
more than twice during the same review period. When
faculty members are granted leave without pay, the
period of their unpaid leave will be deducted from the
evaluation timetable. However, after deducting their
unpaid leave from their scheduled evaluation
timetable, their evaluation time frame must not exceed
the stipulated faculty evaluation period of different
rankings under Article 3 of the Regulations.
Applicants for deferred evaluation are barred from any
part-time jobs or part-time teaching positions or job
transfers outside the University during the deferral
period.

Remarks: According to the resolution made on
March 5, 2008 by the meeting of the Collegiate
Faculty Evaluation Committee, faculty who would
like to apply for deferral of evaluation must submit
their application by the end of November each
year. Application submitted after the deadline will
not be accepted.
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13. Faculty evaluation and re-evaluation are implemented
by the Faculty Evaluation Committee of the College.
The College’s faculty evaluation committee consists of
the Dean of the College, and members elected by each
department, graduate institute, and degree program. If
necessary, the College may also ask reputable scholars
from outside the University to serve as Committee
members.

The Dean of the College is the Committee coordinator
and the Committee Chair. Each department, graduate
institute, and degree grogram shall elect one full
professor who is exempted from evaluation to serve as
a member of the Collegiate Faculty Evaluation
Committee. Committee members from outside the
University should have a high academic reputation;
they are selected by committee members of the
College.
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Except for the Dean of the College, committee
members hold office for one year and may continue in
office when re-elected.

Two-thirds of the College’s faculty evaluation
committee members must be present to conduct a
meeting. Committee members shall score the faculty
under evaluation based on the criteria of Research,
Teaching, and Service. With the perfect score being
100 (the sum of all three criteria), the passing score
cannot be lower than 75. With a score below 75, the
faculty automatically receives a vote of disapproval.
To pass the evaluation, one must obtain, among
Committee members present, at least half of the

members’ votes of approval.
Committee members must attend meetings in person
and may not delegate their position to others.
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14. For faculty evaluation, the areas and their percentage
for different types of faculty are described below.

a) For the GENERAL FACULTY NOT under the
category of LANGUAGE INSTRUCTOR, the final
score is tallied based on the following formula: of
Research (60%), Teaching (30%), and Service (10%).

b) For LANGUAGE TEACHERS, the formula is as
follows: Research (20%), Teaching (70%), and Service
(10%).

c) For full-time TECHNICAL SPECIALISTS in charge
of teaching, the formula is as follows: Research (20%),
Teaching (50%), and Service (30%).

Evaluation details for each type of faculty will be
further specified (please click the IMPLEMENTING
DETAILS).

Guidelines for Definition of LANGUAGE
TEACHERS should be drafted by related departments,
graduate institutes, or degree programs, and submitted
to the College for approval.

The total number of language teachers and full-time
technical specialists in charge of teaching cannot

exceed 20% faculty quota of each department,
graduate institute, or degree program.
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15. With the exception of assistant professors hired on
and after August 1, 2016, whose evaluation shall be



http://homepage.ntu.edu.tw/~michelle/Evaluation/Implementation%20Details.pdf
http://homepage.ntu.edu.tw/~michelle/Evaluation/Implementation%20Details.pdf
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conducted according to the rules under Article 6, the
College should conduct evaluation of all the other
faculty members of their respective rankings at the
scheduled time. The whole procedure must be
completed by end of March each year, and then the
evaluation results, the minutes of the Collegiate
Evaluation Committee, along with a name list of those
who are approved of exemption from evaluation in the
same year, will be submitted to the University to enter
in the records. The College shall send an official
notice to faculty members who do not pass the
evaluation. Those wishing to file an appeal or petition
may do so according to Article 7 of the Regulations.
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16. If there are matters not covered by these regulations,

they should be dealt with according to the relevant
University regulations and the resolution made by the

College’s faculty evaluation committee.
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17. After these regulations are approved by the Collegiate

Affairs Meeting and the University’s Administrative
Meeting, they then come into effect from the day of
promulgation.
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